ORGANIZATIONAL
DISCOVERY

It is the core element that drives your whole organization. Unfortunately, it's also
the root of most organizational challenges and it happens because, even though
we can feel it, we simply cannot see it. Without discovering your identity first, you
should forget planning and operation.
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“Without a solid identity as a foundation, every strateqy & growth are only short terms.”
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Impacts
o Aligning organizational strategic direction @ Clearly defined priorities
. Defining future legacy . Designing committable & actionable values

and behaviors
@ Build awareness and ownership through
inclusive process

Novrizal Pratama, Managing Director, Dharmawangsa Creative Communication (Indonesia)

Marvelous! At first we thought that having Insight Out as our consultant for Organizational Identity Development was
just a luxury buy. Boy, they proved us wrong. As a growing company in Digital Industry many wouldn’t have thought
our identity need to be reworked. We did the process, step by step, under a close guidance by Insight Out for almost a
month. It's a revelation. We managed to discover our truest identity, rearrange our focus, planted organizational values,
and having commmon goals to be achieved together. Their services are essential to any kind of company in any stages.
[t was also a nice process that we had with Insight Out. They are a good coach that can explore your situations and
help you to find your goals without patronizing. You will find your identities by yourself with a great help from them.
Guaranteed. It’s nice to work with them and we’d be very guilty if we don’t recommend their services to you. Don’t
hesitate; do contact them right away!Goodluck and we wish you many successes ahead.
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